CLIFF W. HEDGES
92 Hopkins Pl.

Longmeadow, MA 01106

Home (413) 567-6371

Cell (413) 426-4982
Law enforcement professional with the ability to forge solid relationships with strategic partners and build consensus across multiple organizational levels. Possesses the following strengths:
	· Cross-functional team leadership
	· Relationship cultivator

	· Strategic, logistical and tactical thinker
	· Clear and confident communicator 

	· Operational/Risk management
	· Emergency management preparedness 

	· Security expert
	· Proven self starter 


EMPLOYMENT
Federal Bureau of Investigation, Springfield, MA



      1987-2011
Special Agent / Supervisory Special Agent for the FBI
Supervision of 10 special agents, 14 Task Force Officers, support staff, consistently ensuring compliance with established guidelines and policies.  Responsible for all facets of FBI administration, instrumental in preparing administrative reports, locating office space and procuring equipment within FBI Divisional and Headquarters guidelines and regulations.

· Responsible for the coordination of all activities in Western Massachusetts with other Federal, State and local law enforcement agencies.  Prepare and execute all Memorandums of Understanding (MOU’s) with all Federal, State and local departments.  Provide expert assistance in the development of operational objectives.  Coordinate and implement manpower allocations to ensure delineated objectives are met properly.
· Supervise and implement Federal budgets for Safe Streets Task Force (SSTF), including operational budget, overtime funding and reimbursement, vehicle rentals, equipment purchases, and SSTF scheduling.  Effectively utilize fiduciary oversight to assure mission and /or goals completed within budget and within mandated regulations.
· Set operational goals for SSTF, with primary focus to combine law enforcement personnel, skill sets and laws to best target violent crimes within Western Massachusetts.
· Initiate and track progress of multiple, simultaneous investigations; conceptualize, plan and implement successful and innovative strategies for FBI and Task Force investigations.
· Initiated US/Canadian Outlaw Motorcycle Gang task force, coordinated with Canadian and Denmark officials on the Hells Angels Motorcycle Gang, expert witness for several Outlaw Motorcycle gang investigations as well as provided FBI threat assessments to both Canada, and Denmark.  Case agent in first RICO indictment and successful convictions of 17 members of the Diablo Motorcycle Gang.
· Research, compile and prepare investigative proposals to administration; recommend approval and implementation of various sophisticated investigative techniques.
· Lead Agent in FBI Public Corruption Initiative.
· Lead Agent for all National Security Investigations focusing on Counterintelligence matters.
· Prepare and deliver speeches to civic, business and educational groups.
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National Security/Domain/Academic Alliance Coordinator (Current Assignment)

Skilled expertise with all security matters, including direction, oversight, control and collaboration between federal, state and local security operations for a variety of exigencies, including emergency management and operations coordination in diverse communities and collegiate environments.
· Responsible for active engagement within the intelligence community (USIC) as Western Mass program manager to include; security assessment, risk management, briefings, and investigations. Promote College and University Security Effort (CAUSE) which emphasizes relationships between the FBI field offices and the Academic Community

· Promote Campus Liaison Initiative (CLI), with a mission to increase mutual cooperation and information sharing between campuses and the JTTFs to detect, deter and disrupt extremist activity on campuses 

· Promote national, multi-agency initiative focused on sharing information with private industry to safeguard critical national assets/technologies

· Prepared and provided threat assessments and Emergency Operation plan for the Quabbin Reservoir and the Northfield Reservoir/power plant
· Member of table top operations for ISO New England to conduct joint agency exercises with energy companies for critical infrastructure protection

· Led security operations and threat assessments for special events, including:
· Threat assessment and mutual aid assistance to Mount Holyoke College during “Greg Mortenson” presentation, promoting the development of schools for girls in Afghanistan and Pakistan
· Organization of security for 2007 Dalai Lama visit to Smith College with Smith College Department of Public Safety and Department of State (DOS)
· Interviewed and provided threat assessment for MHC Professor Darby Dyer regarding “Mars Mission Probe” project in conjunction with Los Alamos National Lab
Dallas Police Officer, Dallas TX.                                                                              1982-1986
· Patrol officer Southwest district 4-12 shift
· Community Relations

· Proactive and reactive enforcement

· Dispatch

· Detective Crimes against Persons Section, responsible for all homicides, Sexual Assaults, Missing Persons and crimes of violence, including special training in Crime Scene Investigations, latent fingerprints and blood splatter examinations
AWARDS AND ACHIEVEMENTS
· Recipient of United States Attorneys’ Outstanding Investigation Award, 2009

· Recipient of the Federal Law Enforcement Officers Association National team investigation award, 2008

· United States Presidential Council of Integrity and Efficiency Award 2005

· Nominee for the Paul F. Cavanaugh Award for Outstanding Agent of the Year in the Boston FBI Division in 1995; nominated out of 350 Agents

· Recipient of the United States Attorney’s Office Certificate of Appreciation for Outstanding Investigations, 1996, 2005
· Recipient of the New England Narcotics Enforcement Officer Association Award 2000
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· Recipient of DOJ-Drug Enforcement Administration (DEA) “Outstanding contributions in Law Enforcement” Award 1998

· Special Team Award, presented by the US Inspector General for the Springfield Public Corruption Investigations, which resulted in more than 40 indictments and conviction
· Recipient of the Cliff Zundell “Citizen of the Year”, Award 2003, Town of Longmeadow, MA

· Dallas Police Department “Life Saving” Award 1984

· Latent fingerprint examiner and blood splatter examinations expert.

EDUCATION

Bay Path College, Longmeadow, MA

MS Communications and Information Management,

University of Louisville, Louisville, KY 

BS Justice Administration
FBI Continual Education Program
(See Attached Transcript)
ACCOMPLISHMENTS/ PERSONAL

Head Girls’ Lacrosse Coach South Hadley High School
Head Girls’ Lacrosse Coach Western Mass Select, including players from Wilbraham, youth and High School
Asst Girls’ Lacrosse Coach Longmeadow High School

Asst Girls Field Hockey Coach Longmeadow High School
District College Women’s Lacrosse Official

Local/College Field Hockey Official

All American/All Academic Chair US Lacrosse

US Lacrosse Regions Council Representative for Lower New England

Lower New England School girls’ tournament coordinator
Member of the South Hadley Field Renovation committee
Peer Mentor for youth, high school and college students
Rays of Hope Breast Cancer Coordinator for South Hadley Girl’s Lacrosse

Member of Advancing Security Worldwide International (ASIS)

Member of Western Mass Chiefs of Police Association (18 years)
Member of Society of Retired Special Agents
FBI certified Physical Fitness Instructor

FBI agent for 25 years, 20 served in Western Massachusetts
Member of the Kentucky Colonels 
EEO representative for local FBI Office 1991-current
